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MEMORANDUM 
From: 
Name 
David Porter 

To: 
Name 

Lawson Anderson 
Tonya Barker 
Jack Carmichael 
Brian Donaldson 
Jordan English 
Sue Hosmer 
Keith Johns 
LCDR Terry Jones 
Jim Morrison 

~ Robert Smith 
LT Chuck Starkey 
Mark Taylor 
Rob Williamson 

Organization 
SOUTHOIV 

Organization 
EnSafe (Mempflis) 
NSAMempbis 
USGS (Nashville) 
EPA Region IV 
TDEC (Memphis) 
NSA Memphis . 
EnSafe (Raleigh) 
NSAMempbis 
TDEC (Memphis) 
EnSafe (Memphis) 
NSAMempbis 
SOUfHDIV 
NSAMemphis 

fax e-mail 

N00639 AR 000338 
MILLINGTON SUPP ACT 

50903a -- -~ 
03 July 1996 

(803) 820-5563 dlporter@efdsouth.navfac.navy.mil 

fax e-mail 
(901) 372-6023 landerson@ensafe.com 
(901) 873-7022 
(615) 736 2066 jkcarmic@usgs.gov 
(404) 347-1735 donaldson.brian@epamail.epa.gov 
(901) 368-7979 
(901) 873-5649 
(919) 851-4043 kjohns@ensafe.com 
(901) 873-5649 deucej@aol.eom 
(90l) 368-7979 
(901) 372-6023~ensafe.com 
(901) 873-5649 
(803) 820-5563 mrtaylor@efdsouth.navfac.navy.mil 
(901) 873-7022 

Subj: NSA MEMPHIS BRAC CLEANUP TEAM (BeT) MEETING. 24-26 JUNE 96 

Ene!: (1) Minutes from 24-26 June 1996 BCT Meeting 
(2) Draft RAB Agenda for 23 July Meeting 
(3) Results of the "Keys To Opening The Door To BCI' Success" Questionnaire 
(4) Copy of Signed Charter 

1. Enclosure (1) is forwarded for your review and infonnation (note - this sets the standard for 
all future scribes). As a reminder. the next BCT is scheduled for 22-24 July. including aRAB 
meeting on 23 July. A draft RAB agenda is forwarded as enclosure (2). A summary of 10 areas 
identified in the questionnaire "Keys To Opening The Door To BCl' Success" as needing 
improvement is provided as enclosure (3). A copy of the signed charter is provided as enclosure 
(4) for your records. 

2. Follow-up assignments are summarized below: 

EnSafe (Lawson Andersonl: 
• ConstnlCI a 3·0 map of the TCE<ontaminalcd areas in the vicinity of Hangar N·126 and the sunounding apron. 
• Secure the service of Dr. Rouhani to conduct a geoSWialical analysis of tile BRAC data (SWMU 7/apron area. as well 

as Turkey Shoot) 10 determine if and where additional monitoring wells are needed. Also. have Dr. Rouhanl perform 
3D geostatistics on data from upper and lower fluvial 10 delenniDe is there is a correlation. Also. have Or. RouharU 
evaluate the need for additional geological data. 
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• In accordance with the Deliverable Schedule. provide the following documents before the July BCT meeting:
~ SWMU 60 (to be provided by 5 July) .

Voluntary Corrective Action Work Plans for SWMUs 3.1,18, It Gas Pits (Finals)
CAMP (to be provided by 5 July)
Assembly F Work Plan (to be provided by 28 June)

• Recalculate background levels based on 13 sites.
~. Update color map indicating environmental condition of property (BRAC map) for July RAB meeting (provide draft

for review by 2nd week in July>. Groundwater contamination will be shown with either a cross-hatch or overlay (Brian
Donaldson will check to sec how it bas been done at other locations)

• Update environmental timetable for July RAB.
~. Coordinate with Rob Williamson to produce "befo~ It alter" photographs of SWMU 61 (or the July RAB. meeting.

• Expand fish tissue sampling to include golf course ponds and Navy Lakes. Collect fish tissue samples and surface
water samples from both sites. Collect sediment samples from the golf course ponds (scdilDCllt samples from Navy
Lakes were previously collected). ~

• Incorporate the sampling of the drainage ditch ncar SWMU 51 into the south side OERA investigation.
• Investigate the possibility of beginning pilot studies with existing dlita.
• Prepare a proposal (with rationale) for ground water sampling

EPA Region IV (Brian DonaldsOn):
• Review deliverables to be discussed at the July BCT:

SWMUI
SWMUS
SWMU60
Assembly 0 CSI
CAMP
Assembly FWork Plan

• Submit Technical Memorandum with Rislt Assessment from fish tissue sampling from SWMU 9 (sewage lagoons) to
EPA Risk Assessor for review.

• Arrange for Earl Bozeman. EPA Ecological Risk Assessor. to attend the July BCT (site visit scheduled for Wednesday
~~ .

• Checlc with other EPA personnel to see how issue of contaminated groundwater was shown on EBS colored map for
property to be handled under an innovative land transfer.

• Coordinate with Rob WilliatnSOn and John Richards (EPA) regarding the new EPA radiation survey guidance, and
ensure guidance is incorporated in radiation survey to be conducted by TDEC.

NSA Memphis - Environmental cronya BarkerlRob Williamson):
• Issue service call with DynCorps to have tank pit at SWMU 19 (Navy Exchange Gas Station) capped with asphalL
• Complete the disposal of lOW from Assembly A investigation.
• Post golf course ponds with signs indicating "Catch and Release Fishing Only ~ Biological Study Underway· Contact

NSA Memphis Environmental Office for Information 814-5461."
• Coordinate with TDEC and EPA on radiation survey (incorporate new radiation survey guidance from EPA·

coordinate with John Richards at EPA through Brian Donaldson).
• Arrange for the cleanup of SWMU 66 by DynCorps. including the recycling of CfC from disposed refrigerators.

Provide BCT with the list of pesticides and herbicides to be applied by OynCorps to the area.
• Monitor the proposed demolition for Building N-121. and notify the BCT of the schedule once it has been established.
• Assemble "before It after" photographs of sWMlis 61 for presentation at the July RAB meeting.
• Coordinate the cleaning of the storm drain near SWMU 51. Photograph the drain inlet before and after the cleaning.

Sample the drain contents for disposal (sampling of the drainage ditch wiD be conducted by EnSafe. and will be
incorporated into the south side OERA investigation).

SOUIHJ)IV <David Porter):
• Coordinate with the Base Reuse Committee on the placement of the roadway at SWMU 60.
• Begin coordination for the development of a Finding of Suitability to Transfer (FOST) for the airfield and the land west

of the airfield.
• Coordinate with CAPT Mallory on sending a letter from RAB co-chairs regarding the low attendance of board

members at RAB meetings. and the possibility ofchanging the meetings to a quarterly.schedule.
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• Coordinate with Freda Elle:boolt and David Wan on contacting RAB board members by telephone immediately prior
to the July RAB meeting.

• Arrange for Darrell Molzan to attend the July RAB meeting to provide 'a presentation on NEPA requirements. and the
status of the Environmental Impact Statement for NSA Memphis.

• Summarize the results from the "Keys to Opening the Door to BCT Success" questiOMair'e.

SOUTHDIV <Mark Taylor):
• Coordinate with Lawson Anderson and develop a proposal (with rationale) for ground water sampling

TDEC (Jim Morrison):
• Coordinate radiation survey by TDEe persoMel with Rob Williamson and Brian Donaldson (ensure the survey will

incorporate new radiation survey guidance from EPA).
• Review deliverables to be discussed at July BCT meeting:

SWMU 1 ~

SWMUS
SWMU60 ,
Voluntary Corrective Action Work Plans for SWMUs 3.7.18. &. Gas Pits (comments to EnSafe by 3 July)
Assembly D CSI .
CAMP
Assembly F Work P1ans

USGS (Jack Carmichael):
•. Secure a revised proposal from Rick Miller with the Kansas Geological Survey for the seismic investigation (lines to

define faults. area around Hangar N-126 to be excluded due to eulture).

3. Please callie-mail if you have comments and/or questions: (803) 820-5610, DSN 583, e-mail:
dIporter@efdsouth.navfac.navy.mil.
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BeT Meeting Notes

June 24, ]996 11:00 am

The following people were in attendance:

Otis Johnson, EPA. RCRA Pcnnitting
Brian Donaldson, EPA Region 4 (Scribe)
David Porter, SOUTHOIV
Mark Taylor, SOUTHDIV
Juck Carmichael, USGS (Nashvillu)
Lawson Anderson, Ensafe
Robert Smith, Ensafe
Brian Mulhearn, Ensue
Fred Swan, Ensafe
Oayton Bullington, TDEC· RCRA(Nashville}
Jim Morrison, TDEC (Memphis) (Timekeeper)
Tanya Barker, NSA Memphis .

Brian Mulhearn discussed updated information on the fish sampling result-iii from SWMU 9. The
SWMU 9 memo includes FDA action levels for the contaminants detected in the fish tissue
samples. The FDA numbers are used to regulate the sale of meat The contaminants above the
EPA Region 3 RBC level.1Ii arc below the FDA action levels. The BCT agreed to recommend that
the na.fishing signs remain posted at SWMU 9. The nCT will reassess the posting of the no­
fishing sign after an EPA riskasses...or reviews the flSh sampling l'csults and draft r15k assessment

The BCf ~Iso asreed that the f"Wl in the Northside ponds $ould be sampled. In addition to the
fish tissue Slltllpling, sediment and surface water samples will be collected from the golf course
pond and surface water samples will be collected from the NavY ponds. According to Fred Swan
of Ensafe, several species of fish exist in the Navy ponds. In order to get representative fish
samples from all species, Ensafe may use an EI~1ro-~hock device to collect fish. Ensafe will also
contact NSA·Memphis pcrsonell to determine when the Navy ponds were last stocked.

The BCT agreed to recommend \0 Captain Mallory thllt the Oolf Course be posted with "No­
Fishiitg" or "catch and relCl1SC" signs due to the pesticidcd W\d herbicidesappHed at the golf
course. The BeT agreed that.8 "No-Fishing" ban is nOl necessary at this time for the Navy
ponds. .

Brian Donaldson informed the Bcr that Earl Bozeman,HPA Bcological Risk Assessor, would
like a site visit during the July BCT mcetintc. The BCT ugreed that a site visit by Earl would be
helpful. Earl wiD conduct the site visit on Wednesday, July 24, 1996.

David Porter drafted a letter and questionairre for Mayor Harvell's and Captain Mallory's
signature to the RAB addressing the low attendance at recent RAB meetings. The BCf provided
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comments on the letter and the questionairrc.

Lawson Anderson provided surface soil sampling re~1Jlts and maps for SWMU 10. PAHs were
found above the industrial RBC within the main cell at sampling pojnt.~ 4 and 5 along with It PCB
hit at sampling point 6. Sediment samples from 2 of the 3 gulllc~ exceed industrial RBC~ for
PAHs. A fuJI blown Risk Assessment will be conducted for SWMU 10. The source of the PAHs
may be from a railroad be that ran through this area.

The Team chana was finalized and signed by members on Wednesday. June 26.

The BCT discussed the strategy fo; the land transfer. According to David Poner, the
Environmental impact statement is supposed to be complete by November 1996. This strategy
will be discussed with the reuse committee on Tuesday.

The BCT discussed the EBS colorM map, specifcally areas ofcroundwuter contamination where
. the surface is clean. If an innovative land transfer is used (transferring the land while the Nltvy
retains ownership of the contaminated groundwater) this area would need to be colored green
before the land ciln be trunsferred. The BCT agrw:l that these areas should be colored green with
an overlay showing the extent ofgroundwater contamination. Brian Donaldson win check with
other EPA personcll to see if thili issue has been addressed at llny other military bases.

Groundwater contamInation has been detected northwest of the Aproil area. No monitoring
wells have been install down-gradient of this area. This information along with all other
groundwater monitoring data will be given to Dr. Rouhani to determine if and where additional.
monitoring wells are needed.

Otis Johnson of EPA and Clayton Bullington ofTDEC dlscu$sed the RCRA permit renewal.
EPA will tty to issue the HSWA portion of the pennit simultaneously with TDEC RCRA
operating permit Accorinding to Otis Johnson, No Further Action (NFA) SWMUs will be listed
in Appendix J , CSI SWMUs in Appendix nlind RFl SWMUs in Appendix ill. Otis Johnson will
give Brian Donaldson a copy of EPA'~ model permil to tral\smit to the BCT. After everyone has
had a chance to review the status of all the SWMUR and the model penni\, Otis will hold It

conference call discuss the permit. Otis is hoping to public notice the permit the 1st week of
August with a 45 day comment period. NSA-Memph1s received an NOD from TDEe la~t week
on the RCRA operating permit (storage urea). NSA-Memphis and Ensafe wiD address the NOD.

. Ensnfe adll,WSQn Anderson)

(1) Revise TEM....•
DONE
(2) Construc:t 3D-Model...
In procesll,' talked to Larry Hughes abOut 3D druwing. Thinks it can be done now using
geophysical, chemical, and boring data~

(3) Perform 3D Oeo.flat/slle......
Lawson win set this up so Dr. Rouhani can look at data within the next inonth.



(4) Overlay o!waslt.'Wuter sewer lines.....
Available Weds. June 26,1996.
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... cocrdlnute with Mark Taylor on ."ecuring services with Dr, RouJwnol
See #3 above.

• Provide the/allowing document":
SWMU J Sent June 12
SWMU 5 Sent May 26
SWMU 60 Next Week
VCA Workplans Done
Assem. D CSI Sent June 21
CAMP Next Week
Assem F Frida)'

• Recalculate backgl'cJu1uJ levels
. 1n Progress

• Camp/etc the QuestiolltJi"e
Will Do

. • Update color map
Will Do

*Update envlroN'11ental timetable
Will do

.*Coordinate belore and after photos
Will Do

... lncorparate FDA limits
Done

EPA Re~iQn 4 (Brian Donaldson)

• Review delivcrabJes

SWMU 3 - F'malizcd
SWMU 1 • wm Review
SWMU S - Will Review
SWMU 60 - Have not received
VCA Workphms - Reviewed, will give Lawson comment.~ on Thursday via phone
Asseembly D CSI - Havenotreceived
CAMP - ·Have not received
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.. Arrange for Otis
Done
.. Complete questional"e
Done

NSA Memphis - Enyironmental CIOU)'8 Burker>

• Issue Service call with Dy1lCo1p.....
Rob Did this

.Complete the disposal ofJDW from A.'I,'.embly A investigation
Contract has been awarded. Completion sc})eduled for July IS

-Remove and dispose ofsoIl pile fZi SWMU 1 using DYlJcorps
Removal wall done on June 18

-Coordinate with TDEC an radiation survey
Brian Donald!;on informed,team that a new radiation survey guidance is coming out soon
and that the survey should be coordinated with John Richards at EPA through Brian
Donaldson.

-Arrangefor cleanup ofSWMU 66 by Dyncorps
Area is overgrown with vegetation. Pesticides and herbicides were recently applied to
control weeds and yellow jackets. Will see what pesticides and herbicides were used in
this area. Work should be complete by end of summer.

-Monitor the proposed dem()lition!or Building N-/21. and l2l)tlfy the /lCT tifthe schedule once it
ha.r l>een established.

Tonya will check with Rob Williamson
-Complete the "Keys to Opening the Door to ncrSuccess" questiOJInQire

Done
-Assemble "before and after" photographs ofSWMU.t 66 &67for presentation at the July RAB
meeting.

Rob will do this
·Coordinate the cleanillg of1M storm drain near SWMU 57. Notify Jim Morrison In advance so
that he call attend the fleld work. Dye trace the liI.e before cleaning. Photograph the drain inlet
before and qfter the cleaning.

Dye test was done. The drain aoes to the North and then out to the dilCh.Drain and
ditch will be sampled.

-For tank removal work under the slab at building S-74. ensure PCPs and VOCs are Included in
the soil testing

Done with Corps of Engineers. Have not got anything back yeL

SOUTHON (David Ported
• Coordinate with the Base Reuse Committee on the placclMlzt ofthe roadway at SWMU 60.

.Reconfirm the /Imitation ofrcu.re oflandfill areas.
Got additional info from Jim Furgueson. TOOT has policy to avoid placing roads over
landfills. May be able to shift road west orUbot spot" in SWMU 60.

-Coordbwte with base reuse committee ofinnnvative property transfer...•.
Discussed onWedne.c;day
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·Revise the Charter based on commelJ!S provided at the May BCTmeetIng.

Done. Chancr signed by members. .
-Draft letler regarding lowanendance..••

Done. Captain Mallory wiD review draft letter WI questionnaire.
·CoordillQte with Fr-eda Ellerbrook~ ..

Wait till letter and questionnaire are ~nL
-Arrangefor Da"ell Mabon to attend...

Will be there. EIS scheduled to be complete in November.
I

scummy (Mark TayloQ
~

-Follow up withPWC Jacksollville...•.
George gave up on writing report and sent data to Jed Costanza at Naval Facilities
Engineering Service Center in California. Should get report within acouple of weeks.

•Complete tlu: "Keys to Opening tIw. Door to ncr Success" questiollnaire
Done

IDEe Wm Morrispn)
-Organize radiation sUTlley by TDEC pemmnel[or June/July.

Working on this with Rob Williamson.
-Review deliverables to be provided tn June:

SWMU 1 Will Do
SWMU S Will Do
SWMU 60 Have not received
VCA WorkpllU1s Will do .
Assembly D CSI Have not received
CAMP Huve not reccivcd

-Complete the "Keys to Opening the Door to BCT Sllcces,f" que.ttlolUUlire.
Done

uses qack CannjchacD

- Arrange/or Rick Mil/cr....•.
Done. Met with Rick. on Tuesday•

•Arrange a course on the Ufe o/modeling
Done. Training on Tuesday.

·Complete tlu: "Key,t to Opening the Door to BCT Succes.f" quc.tt;OnJltllre.
Done

TueSdQ)' Junc 25, 1296



Ii: ,~:,;:.:iJl:U,t:,

USGS 1\"aining on use of ModeUng by James Robinson of USGS.
USGS believes that there is a poSsible faultes) (Graben) near the apron area. Modeling done by
James Robinson should be complete in September 1996.

Rick Miller, Kansas Geological SUTVey. Rick thought the area appeurs to be acoustically feasible
to use seismic. Probably not fea~jble under allron due to culture.

Wednesday June 26, ]926

Met with Captain Mallory in the CO's Conference Room at 8:30 am.

Captain Mallory decided to keep the "No F'ishing" signs posted 8t SWMU 9. Also decided to
have a "catch and release"policy for the golf course ponds. No restrictions for the Navy Ponds at
this time.

&AS Attendance

Captain Mallory iB not opposed to sending a letter and questionnaire to the RAB. He will review
the draft letter and quelltionnaire lllld e-mail David Porter with any changes.

Meetine wjth Base Dansition Officer Reuse C.ommittee. and Airport Authon1¥-

According to David Poner,lhe EIS should be complete in November 1996. Once the BIS is
complete, can begin transferring property. David Porter informed the attendees that airfield
parcelmay transferred ulider an innovative tranner (land transfcrred and the Navy retains the
ownership of the contaminated groundwater). The highest priority for transfer lltill appears to be
the airfield parcel.

The Navy will occupy the rae training area (SWMU S) until December 1996.

TDOTproposed roadway map has lin area marked asuArcheologicaJ Study Area". The NEPA
asse.c;sment did not identify any archeological areas within the base. The Ieuse committee will
contact mOT regarding \he statu!; of this area and determine ifproposed Ieuse for the area will
~ili~~. .

SWMUS7

A sediment/~]udge sample was collected from the drain during the walk·through of the area. Thill
sample will be analyzed for FOOl·F'{)OS constituents and TCLP for metal and organics (excluding
pesticide-I;). According to a dye trace conducted by the Activity, the drain flow to the North .
towards the ditch. The AClivity wiJJ samplc the ditch based on the result from the drain sample as
.part of the overall investigation.
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Jack Carmichael will check with Rick MiJier to see jf the past proposal would need modifications
if funher seismic investigations are conducted. lack wnI discu~o; this .ut the next BCTmeeDng.

The BCT concluded that Dr. Rouhani should look at Ilvailable data to see if Ildditional moni"toring
wells are needed.

Lawson will check with Ensue's biological expert 10 see ifpilot studie.'i can be done at Ibis point.

Ensafe will send data on SWMU 8 Ilnd finalize report. Ensufe will also loole into the cost of
disposal options.

Ensafe and the Navy will prepare aproposal for the remaining groundwater sampling along with a
rationale. "

The BeT determined that the SWMU 60 RFJ report b the highest priority for review foDowed by
the RFI reports for SWMU t and SWMU 5. Brian Donaldson informed the BeT that Risk.
Assessment reviews by EPA are going to take' longer due to Ted Simon' It departure.

Brian Donaldson gave Ensllfc Earl Bozeman's (EPA) comments on the Ecological Risk
Assessment. Mr. Donaldson infonned the BCI' that this comments mltY change after Earl
conducts his walk·through next month.

possible A"enda Items for next month's RAn

Fish Sampling at SWMU 9 and future sampling at Nonhside ponds

Before and Aftel" photographs at SWMU 67

Up-eoming funding issues - Mark Tay)or

SWMU 10 results



DRAFT AGENDA

RESTORATION ADVISORY BOARD (RAB) MEETING
Baker Community Center

Tuesday, 23 July 1996. 6:30 p.m.

Welcome and Introductions
CDR Works, Executive Officer, NSA Memphis

George R. Horvell, Jr, Mayor, City of Millington

. BRAC Cleanup Team Status Update
• Administrative Issues (meeting frequency. attendance, meeting content)

• Updated Color Mop Indicating Environmental Condition of Property
.' Status of Tank Removal Projects

• Overall TImeline for Environmental Cleanup gnd Schedule for Proped)' Jrgnsfer
Mr. David Porter, Southern Division, Naval Facilities Engineering Commond

Status of the Environmental Impact Statement (EIs),IRQCQrd Qf DecisiQn (ROD)
Mr. Dorrell Molzon, Southern Division, Noval Facilities Engineering Command

Risk Ronking and the Budget Process
Mr. Mork Ta~or, Southern Division, Navol Facilities Engineering Command

Results from Fish TIssue Sampling at the South Side Sewoge LogQQns
Mr. Jim Morrison, Jennessee Deportment of Environment and Conservation

Cleonup Qf the HQrse Posture Dump
Mr. Rob Williomsan, NSA Memphis

RepQrt from Members Qn presentotiQns tQ Community Groups .
RAB Community Members

Updates from the
Millington Municipal Airport Authority

and the
MillingtQn Bose Reuse CQmmittee

Mr. Frank Ryburn, Millington Municipal Airport Authority
Mr. Jim Ferguson, Millington Bose Reuse Committee

QuestiQns and Answers

Dote ond Agendo fQr Next Meetingl CIQsing Remorks
CDR Works, Executive Officer, NSA Memphis

George R. Harvell, Jr, Mayor. Cay of Millington



10 AREAS IDENTIFIED AS NEEDING IMPROVEMENT
"Keys To Opening The Door To BeT Success" Questionnaire

Teamwork. Empowerment. and Shared GoalS
• Team members should attend environmental and BRAC training together.

"Some training seems to be set up for Navy and Regulators only•..
"EPA has had training where other BCT members did not attend. Should provide better notification of
available trt;Jining. Also, contractors are not allowed at some training. "

Consensus Building
• BCT members should encourage RAB members to fulfiU their responsibilities to be

liaisons with their local communities.
"The BCTalways encourages RAB members, however, some RAB members are unable to jwlfill their
responsibilities all the time. ..
"There is little illlerest i!J the community•..

• The BCT should recognize the BTC as the individual responsible for coordination
between the BCT, the Local Redevelopment Authority (LRA), and the community.

"This 1I1ilY be the BCT's role, but this role hasn't been affected as well as could be. "
. "The BCT is in a state ofconstant change - in the last 2 years there have been 4 BCTs. ..
"The BTC has shown little interest in environmenU:d LSSU(S. " .

Communication and COmmunity Outreach
• Get the message out about the positive results from Fast-Track Cleanup at your

installation.
• Demonstrate the integration of BRAC cleanup alternatives and associated costs with

intended reuse scenarios and explain the Integration to the RAB and LRA.
• .Cross-fertilize Fast-Track Ideas and experiences by sharing them with other BCTs.

"Due to budget constraillls on travel and training, we are unable to c01fl11Ulnicate ideas as often as are
needed. ..
"Has been done somewhat through C01fl11UlnUy Relations personnel who serve several RABs."

Coordination of Contracts and Schedules
• The BCT should Include contracting omcials in scheduling and planning activities.
• The concerns of the BCT should be represented throughout the contracting process to

ensure that such concerns are addressed.

Efficient Procedures
• Methods to measure and document cost and time savings should be developed.

"EPA mariagemelll is illlerested in the amount ojtime savings and costs savings. However, this has been
difficult to qualllify. Need to do a better job oftraclcing cost and time savings."

• All BCT members should clearly understand and take advantage of the full resources
available through their respective services and agencies.

"Budget constraints hinder the BCTmembers from talcing advantage ofall our resources. ..
"EPA has many resources whl'ch are available. While some have been utilized, there are still many
available. "



CHARTER
for the

BRAC CLEANUP TEAM (BCT)

NAVAL SUPPORT ACI'IVITY (NSA) MEMPIDS

VISION: Environmentally safe property for the best use b! the community and the Navy.

MISSION: The Ber, through efficient teamwork and interaction with the community, wiD
. cost effectively investigate, evaluate, and remediate NSA Memphis to achieve
environmentallysaf~ property, consistent with regulatory requirements and the
President's fast-track cleanup objectives.

GOALS:

signed at NSA Merilphis
26 June 1996

To accomplish the President's fast-track cleanup objectives for expediting property
transfer, while ensuring protection of public health and the enVironment.
To use systematic approaches to problem solving, common sense, and innovative
steps to accelerate the cleanup process, within the constraints of existing
environmental laws and regulations, to avoid "business as usual" delays.
To work together in partnership with the local community and reuse committee in
meeting their needs and priorities.
To promote prudent stewardship of the taxpayer's money, by accomplishing
cleanup goals in a financially responsible, reasonable, and efficient manner.
To seek, evaluate, and implement expert advice from outside sources when
necessary.
To foster effective communication among Ber and Project Team members, and
respel;t the personalities, opinions, and unique qualifications and talents of each
member.
To reinforce the team with honest feedback and continual improvement
throughout the life of the project.
To complete the BCf Business Plan's goals and objectives,including:
(l)Close-out of no further action (NFA) Solid Waste Management Units

(SWMUs)
(2) Removal of asbestos and tanks
(3) Holistic investigation of groundwater
(4) Pursuit of innovative land-transfer options '
(5) Completion of needed remediation/remov

•

•
•

•

•
•
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